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Although the statistics show the growth of the number of NGOs in the country,
this quantitative development is not accompanied by qualitative development,
and in reality, there is no match between the number of the NGOs and their
performance, and they are struggling with many problems on the way to
achieving their goals. The purpose of the present research is to identify the most
important problems of the NGOs in the field of social problems in Tabriz City and
design and validate a questionnaire to rank these problems. Research method: To
identify the most important problems, the method of practical participation was
used, which was achieved through the participation of 49 non-governmental
organization managers in the field of social problems in Tabriz City in 2021. The
set of problems mentioned by the managers was analyzed through Maxqda
Software, and the findings were coded in the form of 254 concept codes, 18 sub-
categories, and 4 main categories. Then based on the concept codes written by
the participants, items were compiled. Then, the subcategories were the basis for
designing the questionnaire items. In the next step, Smart PLS Software was used
to check the reliability and validity of the questionnaire. According to the model
fitting results, the designed questionnaire has reliability and validity. The results
of rating the problems from the point of view of managers (133 managers) showed

Keywords: that the components, 1- Not having a fixed place and the rent of the place, 2- Lack
NGOs, Problems, of teamwork culture in the society and members, 3- Cumbersome laws and lack
Questionnaire design, of unanimity of government institutions, 4- Lack of credit and financial resources
Ranking, Validation. and non-payment of costs, and 5- Lack of awareness of the existential philosophy

and the nature of the NGOs ARE considered to be the most important problems.
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Extended Abstract

Introduction

Although the statistics show the growth of
the number of NGOs in the country, this
quantitative  development is  not
accompanied by qualitative development;
in reality, there is no match between the
number of the NGOs and their
performance, and they are struggling with
many problems on the way to achieving
their goals. Hence, paying attention to the
multiplicity and variety of these problems
necessitates the need for scientific-field
study and ranking of the problems of the
NGOs to solve them and improve their
performance. Most of the previous
researches in this field has adopted a
qualitative approach, and one of the main
reasons for this is the lack of a standard
questionnaire for quantitative
measurement of these problems. In this
regard, the current research was aimed at
identifying the most important problems
of the mentioned NGOs and rank the
identified problems by designing and
validating a questionnaire. Thus, it will
help the relevant officials in adopting and
prioritizing their plans in this direction. In
addition, the existence of valid
questionnaires in this field can open the
way for future research for other
researchers, so that they can evaluate the
situation and also the pathology of the
problems of the NGOs.

Methods

In the present research, to identify the
most important problems of the NGOs, the
method of practical participation
(problem-finding workshop) was used,
which was achieved through the
participation of 49 non-governmental
organization managers in the field of social

issues in Tabriz City in 2021. The set of
problems mentioned by the managers was
analyzed through Maxqda Software, then
based on the concept codes written by the
participants, items were compiled. After
that, the subcategories were the basis for
designing the questionnaire items. In the
next step, Smart PLS Software was used to
check the reliability and validity of the
questionnaire. According to the model
fitting results, the designed questionnaire
has reliability and validity and its
application can be considered valid.

Results

The set of problems mentioned by the
managers included 254 propositions.
These propositions were coded in the
subset of 18 sub-categories and 4 main
categories, including (a)-Problems related
to the government and laws (1-Problems of
creating, registering, and naming; 2-Lack
of support and facilitation by the
government; 3-Cumbersome laws-Lack of
unanimity of government agencies; 4-
Government discrimination towards some
NGOs; 5-Criticism and the political
security  attitude of  government
institutions towards the NGOs;. 6- The
requests of the government from the
NGOs are not serious for participation,
and have a demonstrative aspect); (b)-
Financial problems (7- Lack of credit and
financial resources and non-payment of
expenses;. 8- Lack of a fixed place and rent
for the place;. 9- Lack of continuous and
fixed financial support by members and
supporters; (c) cultural problems (10- lack
of cooperation and communication of the
NGOs with each other; 11- People's
unwillingness to support new and non-
charitable issues; 12- Lack of awareness
and knowledge of the philosophy of the
nature of the NGOs in society; 13- Lack of
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teamwork spirit in society and members;
14- People's lack of trust in the NGOs; (d)
Scientific and educational problems (15-
Lack of expert and competent people in
the NGOs; 16- Lack of connection with
scientific-research and university centers;
17- Educational problems and lack of
providing necessary training for the NGOs
in the country's educational system; 18-
Non-holding of appropriate training
workshops for the NGOs by related
institutions). To rank the problems, the
questionnaire was sent to all managers of
the NGOs in the field of social problems in
Tabriz city. The results of rating the
problems of the NGOs from the point of
view of managers (133 managers) showed
that the lack of a fixed place and the rent
of the place, lack of teamwork culture in
the society and members, cumbersome
laws and lack of unanimity of government
institutions, lack of credit and financial
resources and non-payment of costs, as
well as lack of awareness and knowledge of
the philosophy of the nature of the NGOs
in society are considered the most
important problems.

Conclusion

These problems have repeatedly been
considered important in  previous
researches. These problems have
repeatedly been considered important in
previous researches, e.g., financial
problems have been one of the first-level
problems of the NGOs in all previous
researches.  Regarding  government
problems, the findings of Memarzadeh and
Pak Taynet's research (2016) also indicated
that for the effectiveness of the NGOs, we
need the participation of the NGOs in
government policies, and we need the
ability of these organizations to interact
constructively with the government and

the factor of restrictive governmental legal
frameworks regarding the NGOs is one of
the eight most important factors that have
prevented them from achieving their
goals. In Razaghi and Lotfi Khachaki's
research in 2017, the mutual distrust
between the government and the NGOs,
the weakness of the administrative
system, and the lack of clear criteria and
mechanisms of government supervision
have led to challenges in the relationship
between the NGOs and the government. In
Habibpour's research (2018), the results
confirmed that the position of the NGOs in
government policies is decorative,
instrumental, demonstrative, shadowy,
and political. In the same way that the
government can provide a suitable
environment for the NGOs, the NGOs can
implement the development agenda of
governments more economically and
efficiently, which includes fewer expenses
than government departments in the field
of social work or managing social welfare
institutions. .They bridge the gap between
local and technical knowledge in an effort
to find long-term solutions and provide
new approaches in solving problems and
disseminating knowledge to other
organizations by connecting with local
organizations by joining the
communication network with the
international organization.
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